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ARUN means “dawn” in Khmer. It represents entrepreneurs’ hope and energy to make a new

society, like a new day at dawn.

ARUN commits to building a platform that leads to social investments by connecting the Japanese
community with social entrepreneurs who use the power of business to solve social problems and

work for social change.
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Message from President
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ARUN Seed is pleased to present its 2016 Annual Report. We would like to take this opportunity to thank our supporters who make all our work possible.

2016 was another breakthrough year for ARUN Seed. With a growing awareness of the power and need of social entrepreneurs, we launched our new
initiative, Cloud Social Investment (CSI) program, which serves as a new platform to support social entrepreneurs in Asia from Japan. We envision that this

new program provides a great opportunity to identify and share the depth and breadth of their energy and power that otherwise go unnoticed in Japan.

Your support has been critical in enabling us to have arrived where we are now. From the social investment school, the international symposium on social investment
to the business competition among Japanese and Asian students, our programs are continually growing with further new initiatives currently underway. We thank you for

being part of this achievement, especially all of you who have continued your faith in us since our initial journey as ARUN Lab (former ARUN Seed).

Looking ahead to 2017, we are excited to continue to expand in our mission to build a platform that promotes social investment through learning

activities, fostering human assets, and conducting research on social investment.

We are grateful for the trust and support of our stakeholders who join us on this journey. We hope you enjoy this report and as always, we welcome your

questions, comments and feedback.
With gratitude and renewed commitment,

Satoko Kono Founder & President
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Satoko Kono,Founder & President

Satoko Kono graduated from International Christian University for Bachelor degree and London School of Economics and Political Science
for Master degree. After graduation, Satoko worked for NGO, JICA, and World Bank, and engaged in rebuilding and developing Cambodia.
Afterwards, Satoko established ARUN in 2009 with a vison to create a platform for social investment. Satoko was honored “the 3rd Nikkei Social

Initiative Awards for International Division”. She was also chosen as “List of 55 women with a sense of mission” by Forbes Japan in 2016.
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A society where all members live and enjoy the full range of their talents and abilities, regardless of background and economic status.
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“To empower people in developing countries and to create opportunities”

“To build participatory social investment platform”
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We provide the latest information about social investment and social business to create a scheme which

has an impact on the society.
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We measure and visualize social impact generated though social investment, and provide feedback to stakeholders

including social entrepreneurs. ARUN Seed’SActiViﬁes to Date
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We are engaged in researches, awareness raising, and human resources development in order to create a social
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investment community of 100,000 people.
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became ARUN LAB, was established profit organization ARUN Seed was certified by Tokyo
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- Social Investment School started
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In 2016, we launched a new program, Cloud Social Investment (CSI) Challenge Program, which serves as a new platform for a business
competition among social entrepreneurs in Asia. Many original and innovative ideas and businesses for social change were demonstrated by
the applicants. Through the competition, we could see pressing issues each society is facing and potential of social entrepreneurs to address

these issues.

We also implemented various activities for raising awareness about social investment in Japan including research about social enterprises,

holding social investment school and symposium, publicity through many events and publications.

We plan to expand our business by leveraging the network and connections that we have built with social entrepreneurs through the Challenge.
While providing updated information on social investment to our corporate and individual supporters, we aim at building a platform to connect

social entrepreneurs and the Japanese community.
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Social Investment Seminar by University Students
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Japan Business Federation
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ARUN New Investment Symposium
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Women's Social Entrepreneurship Conference 2017
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Social Challenge
For Next Generation
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CSl 1st Challenge
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CSI 1st Challenge, supported by JICA, was a competition of social entrepreneurs that aim to solve social problems through their
own innovative businesses. Through this Challenge, ARUN focused on building a platform connecting social entrepreneurs to the
Japanese community.
The Challenge identified social entrepreneurs who use cutting edge solutions to address the issues around Sustainable Development
Goals (SDGs), such as gender, agriculture, healthcare, and so on. By supporting these entrepreneurs, we create an opportunity to learn
from each other how to solve various social issues in a sustainable way.

ARUN Seed provides support to a winner of the Challenge to help the company strengthen its social business model for long-term
success. The range of providing support includes: investment up to US$50,000; business advisory on a regular basis; assessment of

social impact; and mentoring and coaching through ARUN’s network.

FitE HENKRE |/ P—EX

Donation Social Investment Products/Service
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For CSI 1st Challenge, we received support from a lot of corporate sponsors and individual donors and attracted a lot of applications

from social entrepreneurs.
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Finalist companies of CSI 1st Challenge
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Stellapps Technologies (India) — A winner of CSI 1st Challenge
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Stellapps, from India, Bangalore, tackles the problem of low productivity and inefficient supply chain in Agriculture through innovative

stellapps

technology. Its technology-based solutions, using loT, Big Data, g - i —
Cloud, Mobile, and Data Analytics, will allow to monitor and
control an effective management of every step of the value
chains: production; procurement; storage; cold chain; and

payment, etc. The company’s current focus is dairy sector.
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- Improvement of the productivity (yield) and product quality, reduction of production loss, revenue increase for the farmers introduced.

- Provides transparent system to check the quality, quantity, and monetary value of the milk brought to collection centers, which leads to

productivity increase for collection center, reliable information to recognize the payment/settlement.

- Increased Milk quality assurance, reduction of loss during process, stable revenue for service providers, and better & safer products for consumers

+ Increased income of small farmers

FRRASHIA VI NEYE  Key Indicators of Social Impact
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37% increase in the milk output Revenue loss is decreased by 83% 100% of the farmers have rated the

per cow with the number of unproductive AMCU system to be transparent and
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Average price realization for farmers

has increased by 11%

VewIvyTFI A Y RRYT)-ZRIERE  Bintang Sejahtera (Indonesia) - Jury’s Special Award
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Bintang Sejahtera is a waste management company based in Lombok Island,

the largest city of West Nusa Tenggara (NTB), Indonesia. It collects waste
from over 50 networks in the area, and sells the products from waste that has
gone through the recycling process (sorting, washing, shredding and drying)
to the major plastic recycling companies in Java. Half of its profit is returned
to communities through educational programs for raising awareness, trainings

and business coaching about waste management. It has also created jobs for

people who live in poverty and have no access to jobs with decent income.
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ARUN invited Ms. Febri Khairunnisa, an entrepreneur of Bintang Sejahtera from Indonesia, to speak at the Women'’s Social Entrepreneurship

Conference on an International Women’s Day in March, 2016. During her stay, we supported Bintang Sejahtera for their prospective
business expansion by engaging them with the network and building specific expertise. She undertook some MBA seminars and site-visits
to the recycling businesses in Japan, where she observed progressive recycling technology and the potential of eco-tourism, both presenting

innovative factors for Bintang Sejahtera.

CSI Fv LIt 2WTn#H LWERIZZ B 5 ¢ http://arunseed.jp/ For more details, please visit our website: http://arunseed.jp/
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The session provided a clear, systematic overview, background
and case studies of social investment. It gave me significant
insights into the real, in-field struggles that can’t be shared
in literature. | also enjoyed the great level of meaningful
engagement and interaction with other attendees. | would
introduce this School to my friends and colleagues. (Male in

public finance institution)
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I thoroughly enjoyed the session — highly interactive, enabling

me to interpret and evaluate how my past work experiences

will be applied to social investment. (Female in consulting firm)
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After | attended this School, | now have a full picture of social investment. | particularly liked the case studies that illustrated people on the

ground grappling with the challenges faced. There was a good level of contact with the staff, and the number of attendees was just right. |

appreciate the opportunity to deepen my understanding of social investment through interactive discussions. (Male in public organization)
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'ARUN not just invests, but also creates a platform for people to discuss, engage, and raise further public
awareness through various events, Social Investment School, and CSI. These create new connection,
rewarding challenges, and scalable impact. ARUN indeed is a platform of social investment, and I'm proud to

say that | am part of it. | look forward to learning more on this journey with them.
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For more details, please visit below ‘
http://arunseed.jp/joinus
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